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Most companies' change initiatives fail. Yours don't have to. If you listen to nothing else on change

management, listen to these 10 articles (featuring "Leading Change" by John P. Kotter). We've

combed through hundreds of Harvard Business Review articles and selected the most important

ones to help you spearhead change in your organization. HBR's 10 Must Reads on Change

Management will inspire you to: Lead change through eight critical stagesEstablish a sense of

urgency Overcome addiction to the status quo Mobilize commitment Silence naysayers Minimize

the pain of change Concentrate resources Motivate change when business is good This collection

of best-selling articles includes: featured article "Leading Change: Why Transformation Efforts Fail"

by John P. Kotter, "Change Through Persuasion", "Leading Change When Business Is Good: An

Interview with Samuel J. Palmisano", "Radical Change, the Quiet Way", "Tipping Point Leadership",

"A Survival Guide for Leaders", "The Real Reason People Won't Change", "Cracking the Code of

Change", "The Hard Side of Change Management", and "Why Change Programs Don't Produce

Change".
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There are certain things most CEOs will agree on - the speed of change in the world continues to

increase therefore increasing the need for internal changes just to stay competitive. Change is

damn difficult. You have no choice. Conditions are constantly changing, you must adapt to change.

The successful companies - the ones that will survive and thrive will be the ones who can quickly



and efficiently adapt to changing conditions. If you want to be successful, learn to manage

change.Unfortunately most change initiatives achieve mediocre results. If you want to improve the

odds, this is a good place to start. On Change will help you understand why so many change

initiatives are less successful than hoped for.On Change is one of the HBR'S 10 Must Read Series.

It is a collection of 10 articles dealing with change. In each article there is a sidebar "Idea in Brief"

which gives a thumbnail sketch of the article and a sidebar "Idea in Practice" which recaps how to

implement the idea contained in that article. While these are excellent reference material, they

should not be used in lieu of reading the entire articles.To be honest, some articles are better than

others - at least some resonated with me more than others. But they all contain excellent insights on

what makes for successful change efforts and what can derail your change efforts.There were three

articles that stood out the most. "Leading Change" by John Kotter was the first. Here he points out

the major errors which leaders make when instituting change efforts. There were a couple of points

which really were worth noting: "There seems to an almost universal tendency to shoot the bearer of

bad news ...

This volume is one of several in a new series of anthologies of articles that initially appeared in the

Harvard Business Review, in this instance from 1960 until 2006. Remarkably, none seems dated;

on the contrary, if anything, all seem more relevant now than ever before as their authors discuss

what are (literally) essential dimensions of organizational and/or individual change.More specifically,

why transformation efforts fail (John P. Kotter), how to achieve change through persuasion (David

A. Garvin and Michael A. Roberto), what can be learned from an interview of Samuel J. Palmisano

about leading change when business is good, why radical change can be "the quiet way" (Barbara

E. Meyerson), what "tipping point leadership is and does" (W. Chan Kim and RenÃ©e Mauborgne),

what a survival guide for leaders should provide (Ronald A. Heifetz and Marty Linsky), the real

reason people won't change (Robert Kegan and Lisa Laskow Lahey), how to crack "the code of

change" (Michael Berr and Nitin Nohria), the hard side of change management (Harold L. Sirkin,

Perry Keenan, and Alan Jackson), and why change programs don't produce change (Michael Beer,

Russell A. Eisenstat, and Bert Spector).Each article includes two invaluable reader-friendly devices,

"Idea in Brief" and "Idea in Practice" sections, that facilitate, indeed expedite review of key points.

Some articles also include brief commentaries on even more specific subjects such as

"Dysfunctional Routines" (Pages 238-29), "Tempered Radicals as Everyday Leaders" (Page 64),

"Adaptive Versus Technical Change: Whose Problem Is It?
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